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Move-out: 70 million lbs of completely usable dorm
essentials are thrown away each year

Move-in shops are a $30 million opportunity that
schools are choosing to forgo

2000 US schools with on campus housing
Only 150 with dorm reuse program

How can this be in an environment where:
Waste hauling costs up 56%
Student move-in costs averaging $1600

Move Out: The 70 Million Pound Problem
Move In: The $30 Million Oversight



Move-out bottleneck =
impossible to track

inventories.

Move-in chaos =
“Break-even” profits.

After everything, all
you’re left with are cool

photos and
guesstimates.

Lack of systems means
reinventing the wheel

every year.

Status-quo “Dorm Reuse” is hard. 

We know - we’ve done it!



Insights to Making Dorm Reuse Mainstream

You can only manage what you can measure.

People pay for peace of  mind.

Inventory is everything. Its also the hardest part.



Cut inventory time from 5 minutes to 5 seconds

200+ dorm essentials in
our inventory database
(and counting)

No other e-commerce site comes equipped
with our growing LCA database

Just search by brand,
category, or even barcode!

Barcode printing and
uploading custom
products coming soon



Instantly see scientifically accurate impact data

Go AASHE STARS Platinum and
have UN SDG learning opportunity
with our built-in checklists

See metrics like
kgCO2e displaced
Lbs diverted
Material breakdown
Category/brand/source insights

Download impact reports

Data gets better with time (open-
source methods)

Track to custom goals!



Drive higher revenue with student re-commerce

Design white-labeled shop

Change shop status throughout
the year (pre-order, active,
inactive)

Built hype with pre-order
countdown!

Set custom pickup time, dates,
and locations

Set custom payment provider 
(CashNet, NelNet, TransAct, CampusPay)

Split revenue among
departments



Invite people to your team

Any department, any role!

Get all the help you can get!



Support is a tap away;
Contribute to the product roadmap!



The catch? We need to make sustainability
programs, well, sustainable.



Next Steps

Run the business plan calculator + see resources
on our site ReDorm.co

White-glove onboarding call with program leads



Together, we can save
millions.

Reuse, Reduce, ReDorm!
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